
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, June 6, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for May 2, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 

Consent:  
None 
 

Reports:  
9. Project Log 
10. Tree Work Status Report 
 
Items for Future Agendas: 
11. Review Landscape Manual 

 

Concluding Business 
12. Committee Member Comments 
13. Date of Next Meeting – TBD since it is scheduled for July 4 
14. Adjournment 

 
Lynn Jarrett, Chair 

Kurt Wiemann, Staff Officer 
Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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Project
D
escription

Status
Estim

ated Com
pletion/ 

O
n‐going D

ate
Com

pletion
Budget vs Actual

Tree 
M
aintenance 

This annual program
 only includes street light clearing, 

un
‐scheduled

 pruning, service requests and
 dead

 tree 
rem

oval.

As of April 30, 2019, 53
 Palm

 trees w
ere trim

m
ed, 

34
 trees w

ere rem
oved

 and
 2
 un

‐scheduled
 service 

requests com
pleted. 

Decem
ber 2019

           

Annual
15%

Budget: $213,630
                          

Year‐to
‐date  (April): $34,920

Balance: $178,710

Turf Reduction
Elim

ination
 of highest w

ater using turf areas; replacing 
w
ith

 w
ater efficient landscapes.

In
 design

 phase. Prelim
inary draw

ings approved
 in

 

M
ay com

m
ittee m

eeting.
2019

10%
Budget: $105,536

Landscape 
M
odification

Turf Renovation
 (aeration

 &
 deep

 fertilization)
Anticipated

 start O
ctober 2019

2019
0%

Budget: $100,000
                           

Slope Renovation
Locations To

 Be Determ
ined

 by Landscape Com
m
ittee

Contracts are in
 signature queue. Expected

 Start 
July 1, 2019.

2019
5%

Budget: $250,000

Slope 
M
aintenance 

O
utsourced

Annual cutting back and
 rem

oval of vegetation
 on

 

slopes
Contracts are in

 signature queue. Expected
 Start 

July 1, 2019.
2019

5%
Budget: $464,422

Fire Risk 
Reduction 

Project includes the rem
oval of vegetation; low

ering 
height of shrubs and

 raising the low
er branches on

 trees 
on

 slopes w
ith

 a high
 risk of fire.

Anticipated
 start Sum

m
er 2019

2019
0%

Budget: $180,000

 
     Third M

utual Landscape Project Log

2019 Reserve Fund Projects

June 2019
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

4/26/2019
5003

Trim
Bottle Brush

1.5
Large Lim

b
 rem

oval 
Staff

4/26/2019
3180

‐A
Trim

Torulosa
1.5

Top
 and

 thin
IDR

 M
eeting 

4/26/2019
5413

Trim
Eucalyptus

2.5
Broken

 branch
Staff

5/20/2019
969

Rem
oval

N
ew

 Zealand
 Christm

as
2.5

Drain
 line repair 540

 dept.
Staff

5/20/2019
5294

Rem
oval

Yucca
4.5

U
nable to

 rem
ove bee's tree had

 to
 be rem

oved
Staff

5/20/2019
969

Trim
Bottle Brush

 Hedge
6

Hedge hanging over onto
 W

ells Fargo
 parking lot

Staff

5/28/2019
3210

Rem
oval

Coral
8

Coral tree lost a m
ajor lim

b
 in

 w
ind

 strom
Staff

5/28/2019
3456

Rem
oval

Crape M
yrtle

1.5
Dead

 due to
 m

ildew
Staff

5/28/2019
3262

Rem
oval

Pine
6

Dead
 due to

 Poly Shot Hole Bore
Staff

5/28/2019
5578

Trim
Fern

 Pine
4.5

Full Trim
Landscape Com

m
ittee

10
Total Labor H

ours
38.5

H
ours Budgeted

1766

34
Total Labor H

ours YTD
457.7

H
ours Rem

aining
1308.3

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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